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Would you bet your business on
your AI-built app?
FOR NON-TECHNICAL FOUNDERS

The Production Readiness Assessment surfaces your app's issues, clarifies
the business risks, and explains what to fix to make it dependable. Andy Laken
reviews your code and live database himself, then gives you a prioritized plan
you can act on.

Your AI-built app might look finished – while exposing customer data, producing

wrong results, or breaking when you add features.

What you take away
Full clarity on what’s solid, what’s broken, and the path to making the
app dependable.

Deliverables: executive briefing • detailed technical findings • 30-minute advisory readout call.

Start by booking a free intro call
Tell me about your business and your app, and what has you worried.

archetypeconsulting.io/assessment →

What the assessment covers

Security and access
Authentication, permissions, exposed secrets, vulnerable dependencies, and database
access rules (whether a user can see another’s data).

Data integrity and app behavior
What gets saved, read, and shown – including lost records, stale results, and flawed
app logic.

Reliability and operations
Data loss, competing users, background jobs, silent errors, and gaps in deployment or
monitoring.

Architecture and change safety
Code and database structure, tests, and migrations – and whether fixes or new features
can be made safely.

Why Andy

Every assessment is done by Andy Laken:
20+ years web building experience,
startup cofounder, former Director at
Acquia.

See Andy’s background →

After the Assessment
Hand the findings and plan to a developer,
or talk to me about separately scoped
implementation.

Timing and fit
Delivered within four business days once
the necessary access is set up.

https://archetypeconsulting.io/assessment
https://archetypeconsulting.io/assessment
https://www.linkedin.com/in/laken

